HOPE Board Meeting Minutes Date: July 8, 2026
Location: Mayes County HOPE Office
1. 1:00 pm Call to Order made by Jeff Kerr

2. A quorum was established with the following board members present: Jeff Kerr, Amy Cramer,
Cody Buff, Jennie LaFave, Dani Marlin, Ronnie Neal and Chris Brown,

3. Approval of June meeting minutes:
Motion to approve by Chris Brown, seconded by Dani Marlin motion carried.

4. June Financial Report:
Motion made to approve the May financial report by Cody Buff, seconded by Amy Cramer,
motion passed.

5. HOPE Report

A. Opioid Administration Fee
-received $24,000 instead of $18,000

B. New Insurance Policies
-currently paying $5700 per year in liability insurance through Brown and Brown
-looking at prices and getting estimates for 501¢3 non profits
-no claims in the last 5 years

C. DAM J.A.M. update/sponsorships/volunteers
-$33,000 so far in sponsorships; goal is to get to $40,000
-113 bikers registered so far
-August 1st, Tulsa billboards start
-wrote a grant for $500 for bags to put all registration items in
-hired a DJ
-will have more tents this year
-time slots for rest stop pickup
-got volunteers for Thursday (bag fill) and ride on Saturday

6. Program Reports

A. HOPE4Youth-Chloe Crupper
-Botvin program started at Grand with 20 people in group, age ranges from elementary
aged to parents; program is 8 weeks long
-will be supplying 20 bags to Beth Passmore with DHS for foster families
-Narcan training for Thunderbird is scheduled for next week
-billboard at HWY 69 and 9th is still going
-follow Hope4Youth on Facebook and Instagram
-ordering calendars for teachers



-ordered 51 “Tall Cop Says Stop” resource guide books for distribution to schools

B. IMPACT-Marti
-FY26 grant is finished
-Locust Grove wayfinding is up
-phase 1 of Giles park signage is up
-Adair traffic garden complete
-partnered with Chouteau for disc golf
-ended 1st year IMPACT grant at a conference in Detroit, Michigan; learned more about
placemaking
-provided funds for church league softball fields

C. ATG-Natalie
-Farm to School was over June 30
-yearly cooking class with Mayes County Boys & Girls Clubs complete
-started harvesting at the garden; 51 pounds of onions were donated to the Ministry
Center

7. Unfinished Business
None

8. New Business
-Crystal wanted an opinion on asking solar farms to sponsor DAM J.A.M.; board agreed
that it is okay to ask them

9. Announcements
-no August meeting
-September meeting will be Thursday, September 10th at 10:00 am
motion to approve new meeting time made by Dani Marlin, seconded by Cody Buff,
motion passed
-Crystal will be out the week of July 20th due to surgery; she will work from home later in
that week

11. Adjournment
Motion to adjourn made by Chris Brown, seconded by Dani Marlin
Adjournment 1:34 pm



