HOPE Board Meeting Minutes Date: June 10, 2026
Location: Mayes County HOPE Office
1. 1:03 pm Call to order made by Jeff Kerr

2. A quorum was established with the following board members present: Jeff Kerr, Amy Cramer,
Jonette Duck, Cody Buff, Jennie LaFave, Dani Marlin and Chris Brown.

3. Approval of May meeting minutes:
Motion to approve by Cody Buff, seconded by Chris Brown motion carried.

4. May Financial Report:
Motion made to approve the May financial report by Chris Brown, seconded by Dani Marlin,
motion passed.

5. Discussion and proposed action regarding signing of the Charitable Lease Agreement
between HOPE and City of Pryor for use of Giles Property.

-no charge

-need clarification on a few things
Motion made to approve signing of the agreement made by Cody Buff, seconded by Amy
Cramer, motion carried.

6. HOPE Report

A. Board Development-passed out Roberts Rule chapter 4
B. OD Mayor Grant

-awarded $10,000 for Learning Garden Fund
C. CARA and SPF-Rx Grants

CARA $75,000/5 years

-Crystal’s salary $4,000+fringe

-part time person to help Chloe

-start end of September

-cover %2 of Casie’s salary

-IDC $8,804

-opioid and meth

SPF-Rx

-Crystal’s salary $4000 + fringe

-Chloe’s salary adjust LOE

-IDC $7935

-marketing campaign-opioids

D. Wings Run 2026
-made $550 profit



E. DAM J.A.M. update/sponsorships
-flyers passed out
-78 cyclists registered
-Casie and Crystal went to Arkansas to pass out flyers
-Harper passed out flyers at Tulsa Tough
-Tulsa billboards are scheduled to start running August-September
-meet with Jim June 17th
-$31,000 so far for sponsorships

7. Program Reports

A. HOPE4Youth-Chloe Crupper
-65 bags were passed out at the PCRC Health Fair
-made connection to give bags to DHS for foster families
-PHS Leadership class presented to 4th and 5th grade and will present again at the
beginning of the year.
-Botvin curriculum at GRAND to start this month
-billboard at 9th and HWY 69 is up and running slides
-high school now has a community outreach class that will directly run with youth
coalition

B. IMPACT-Marti
-Pryor Bubby Buck Park received TSET Built Environment PA grant. $523,100.00
-OU Stephenson Cancer Center &amp; TSET’s Lung Screening Bus at Pryor Rec Sr
Health Fair 6/3/2026.
-Set up a table Pryor Rec Sr Health Fair 6/3/2026.
-Sponsored LG summer reading program $500
-Pryor Public Library Kick off 6/4/2026
-Partnership with The Saturday Market, Langley and Langley Library. We provided
a printer, labels, Canva preset templates, and directions for the market’s vendors
to use so they meet required regulations. This is a Pilot project.
-Agreement with Chouteau to pay part of their disc golf. $4500
-Hosting breakfast &amp; afternoon snacks for Momentum Moving Women Forward
$300 &amp; recipe cards
-Will be attending Placemaking conference June 23 rd — 27 th in Detroit Michigan.
-Partnered with the Aquatic Center task force for 3-D renderings to be used to
secure funding. $4000
-2027 IMPACT Network Grant year awarded. Starting July 1 st , 2026
-Sponsoring the Rotary Scavenger hunt next week $500
-Freedom Fest Kid Zone $2500
-TSET Thomas Larson &amp; Interim ED Lance Thomas shared on our legislative
webinar TSET will be revisited by our legislators. Thank you to everyone that
shared our posts &amp; information!
-Thank you to those that signed up for the Chamber luncheon scheduled for June



3rd . Thomas Larson TSET’s Director of Public Information and Government
Affairs were scheduled to speak. Due to the chamber allowing Xcaliber
International LTD to be the presenting sponsor the luncheon was canceled.
-Last but not least... Newspaper articles & Facebook posts

C. ATG-Natalie
-Farm to School grant up at the end of June
-looking for grants and writing grants to help with new garden ($25,000)
-bees and garden are doing good
-healthy eating classes with Boys & Girls Club in Pryor, Chouteau and Locust Grove
-partnering with Pryor Summer School; Summer of the Farm with Lori Martin’s students
visiting garden

8. Old Business
None

9. New Business
None

10. Announcements
None

11. Adjournment
Motion to adjourn made by Cody Buff and seconded by Dani Marlin
Adjournment 1:32 pm



