HOPE Board Meeting Minutes

Date: May 13, 2026

Location: Mayes County HOPE Conference Room

1. 1:02 p.m. Call to order made by Board Chair Jeff Kerr

2. Quorum was established with the following board members present: Jeff Kerr, Chris Brown,
Ronnie Neal, Cody Buff, and Misty Edwards (via zoom).

3. Approval of April 2026 meeting minutes: Motion made by Chris Brown to approve the April
2026 meeting minutes, seconded by Ronnie Neal. Motion carried.

4. Approval of April 2026 financial report: Motion made by Ronnie Neal to approve the April
2026 financial report, seconded by Misty Edwards. Motion carried.

5. Nominations and Vote for vacant Board Vice-Chair position. Chris Brown nominated Ronnie
Neal. Ronnie Neal accepted the nomination. A motion by Chris Brown to elect Ronnie Neal to
fill the position, seconded by Cody Buftf. Motion carried.

6. HOPE Report: Crystal Stout
A. Board Development-Robert’s Rule of Order: Handling Motions
B. Upcoming Expenses-end of grant cycle for TSET so expenses will be higher than
normal, but all are reimbursable.
C. DAM J.A.M. Update/Sponsorships-$30,200 in sponsorships so far, have received
$20,200. 35 registrations as of today, looking for more sponsors.

7. Program Reports
A. HOPE4Youth-Crystal Stout
- PHS Leadership students presenting to Pryor 4" and 5" graders this week
- Distributed 14,000 pharmacy bags with medication and sharps disposal locations
printed on them.
- 75 resource bags given to Grand MH
- Four Grand MH employees trained in BOTVIN LifeSkills

B. IMPACT-Marti Schneider

- Attended Main Street Conference in April

- Partnered with MAIP for Miles That Matter 5k

-1* phase of Giles Trails is completed

- Sponsored LG Founder’s Day and Freedom Fest Kid Zone
- Partnering with Chouteau Library Summer Program

- Langley Park re-open with TSET

- TSET Program Manager visit

- Traffic Garden Mockup



C. ATG- Natalie is out sick. No update given.
8. Unfinished Business: None
9. New Business: None
10. Announcements: Fagade grant construction will be completed this week.

11. Adjournment: 1:39 motion made by Cody Buff, seconded by Chris Brown. Motion carried.



